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98-
100
%

• Exellent.  Accessing all learning opportunities

94-
95%

•Risk of Under achievement

•up to 50 missed lessons

Up to 10 school days absent in an academic year.  

93-
92%

• Risk of Under achievement

• Up to 75 missed lessons

• Up to 15 school days absent in an academic year.  

92-
90%

• Severe risk of underachivement

• Up to 100 missed lessons

• Up to 19 school days absent in an academic year

89%or 
below

• Extreme risk of underachievement

• over 100 missed lessons

• Pupil is persistantly absent

• upwards of 22 school days absent in an academic year

96-
97

• Good.  Very few learning opportunities missed
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98-
100%

• Exellent.  Accessing all learning opportunities

Rewards and incentives 

• Termly letter sent home

94-95%

• Risk of Under achievement

- Letter 1 sent identifying concerns

93-92%
•Risk of Under achievement

• - Letter 2 sent expressing further concerns

• Telephone contact or meeting to understand reasons for non attendance, offer support and action plan

92-90%

• Severe risk of underachivement

•Meeting with a member of the attendance lead to discuss concerns and agree an action plan to secure attendance

•Medical evidence requested

• Early Help Explored/ Appropriate services 

• Legal action if 10 or more unauthorised absences

89%or 
below

• Extreme risk of underachievement 

• Pupil is persistantly absent

•Meeting with attendance lead

• Early Help explored 

• Referred to CSAWS for interventions including home visits

• Legal action if 10 or more unauthorised absences

96-97
•Good.  Very few learning opportunities missed

•Termly letter sent home



 

8 

 



 

9 

 



 

10 

 

 

 

 

 

 

http://www.teachernet.gov.uk/wholeschool/healthandsafety/medical/
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https://www.gov.uk/government/publications/children-missing-education
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181584/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181584/Suspension_and_permanent_exclusion_guidance_september_23.pdf
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All late arrivals recorded in late 

book and details added to SIMS to 

complete the morning register by 

9.45am 

All messages regarding pupil 

absence taken from absence 

mailbox and entered into Sims by 

9.30am 

First day absence report run 

from Sims to identify any 

children absent and no reason 

given 

First day phone calls sent for all children 

where reason unknown 

Calling completed where no reason 

known/inadequate reason 

Vulnerable list children identified and 

Social worker/relevant lead professional 

notified 

 

Any children on 2nd/3rd day 

absence identified where no 

reason or inadequate reason 

known 

Telephone calls made to other 

contacts/emergency contacts 

where  unable to make contact 

by 2nd day. 

Home visits undertaken for 

vulnerable pupils or 3rd day absence 

no contact. Discussion with DSL 

Cases identified for 

discussion/referral to Attendance and 

Welfare Officer or police visit 
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